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Practice Differently: Building Accountable Systems of Care 
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Moving Beyond Compliance 

 

     

 

The NCCF Academy Fall Conference 2026 is designed for social workers, clinicians, supervisors, 

educators, and human service professionals who are committed to strengthening ethical, 

innovative, and accountable systems of care. This mini conference invites participants to move 

beyond compliance-driven practice and toward deeper professional accountability, where 

decisions are guided not only by policy and procedure, but also by critical judgment, cultural 

humility, ethical responsibility, and a clear understanding of how systems shape outcomes for 

children, youth, families, and communities. 

 

The theme, Practice Differently, reflects the urgent need to examine the ordinary routines, 

assumptions, and decision-making patterns that can either reproduce harm or create pathways 

toward healing, fairness, and meaningful change. Across the conference, participants will explore 

topics related to structural racism, implicit bias, professional boundaries, foster care transitions, 

adolescent engagement, occupational therapy, political advocacy, and ethical practice. 

 

This conference is a space for learning new information. It is also a space for reflection, skill-

building, and professional recalibration. Participants will be encouraged to examine how their roles 

contribute to systems of care and how intentional practice can strengthen trust, improve decision-

making, support workforce sustainability, and promote more responsive services for those most 

impacted by human service systems. 

 

By centering ethics, accountability, innovation, and justice, the NCCF Academy Fall Conference 

creates a professional learning environment where participants can engage difficult questions, 

sharpen practice tools, and leave better prepared to build systems of care that are not only 

compliant, but also humane, equitable, and accountable. 

 

 

 

CONFERENCE DATES FORMAT CONTINUING EDUCATION 

 

Thursday, October 8 – Saturday, 

October 10, 2026 

 

 

Hybrid: virtual and in-person 

sessions 

 

Earn up to 16 CE units 
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Conference Objectives 

     

 

1. Examine how compliance-driven routines can limit ethical judgment, professional 
accountability, and responsive care. 

 

2. Analyze how structural racism, implicit bias, and organizational practices influence 
decision-making and service outcomes. 

 

3. Apply anti-oppressive, trauma-informed, and culturally responsive strategies to 
strengthen practice with children, youth, families, and caregivers. 
 

4. Strengthen supervision, professional boundaries, and leadership practices that 
support ethical decision-making and organizational accountability. 

 

5. Identify innovative approaches, including occupational therapy, relational 
engagement, political advocacy, and reflective practice, that can improve systems 
of care. 
 

 

 

Learning Priorities 

     

 

Ethics & Professional Boundaries Supervision & Burnout Prevention 

Cultural Competency Foster Care Transitions & Grief 

Adolescent Engagement Innovative Practice 
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Conference Schedule 

     

 

Thursday, October 8, 2026 

Virtual | 9:00 AM – 5:00 PM | Up to 6 CE Units 

Time Session 

 

9:10 AM – 9:25 AM 

 

 

Registration and Check-In 

 

9:25 AM – 9:30 AM 

 

 

Welcome & Overview 

 

9:30 AM – 11:00 AM 

 

 

 

The Goodbye Grief: Supporting Foster Parents Through Placement  

Transitions (1.5 CEs) 

 

11:00 AM – 11:10 AM 

 

 

Refreshment Break 

 

11:10 AM – 12:45 PM 

 

 

Leading Through the Shift: Retention, Resilience, and Real Change  

(1.5 CEs) 

 

 

12:45 PM – 1:45 PM 

 

 

Lunch 

 

1:45 PM – 3:15 PM 

 

 

It’s Complicated: Why Human Service Professionals Cannot Ignore Civic 

Engagement (1.5 CEs) 

 

 

3:15 PM – 3:25 PM 

 

 

Refreshment Break 

 

3:25 PM – 4:55 PM 

 

Coming Out for the Umpteenth Time: Understanding the Ongoing Journey of 

LGBTQ+ Identity and Disclosure (1.5 CEs) 
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Conference Schedule 

     

 

Friday, October 9, 2026 

In-Person | Bethesda, Maryland | 8:00 AM – 6:00 PM | Up to 6 CE Units 

Time Session 

 

8:30 AM – 9:30 AM 

 

Check-In, Continental Breakfast, & Welcome 

 

 

9:30 AM – 11:00 AM 

 

From Burnout to Buy-In: Supervision as a Workforce Retention Tool  

(1.5 CEs) 

 

 

11:00 AM – 11:10 AM 

 

Refreshment Break 

 

 

11:10 AM – 12:40 PM 

 

Collaborative Care: Occupational Therapy’s Role in Supporting Mental Health and 
Well-Being (1.5 CEs) 

 

 

12:40 PM – 1:40 PM 

 

Lunch Break 

 

 

1:40 PM – 3:10 PM 

 

The Overlap We Cannot Ignore: Domestic Violence, Trafficking, and Youth-

Centered Systems of Care (1.5 CEs) 

 

 

3:10 PM – 3:20 PM 

 

Refreshment Break 

 

 

3:20 PM – 4:50 PM 

 

What Actually Works? Practical Strategies for Engaging Adolescents in Out-of-

Home Environments (1.5 CEs) 

 

*Lunch will be provided 
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Conference Schedule 

     

 

Saturday, October 10, 2026 

Virtual | 9:00 AM – 2:00 PM | Up to 4 CE Units 

Time Session 

 

9:15 AM – 9:30 AM 

 

Check-in, Welcome 

 

9:30 AM – 11:30 AM 

 

Crossing the Line: Preventing Ethical Drift Before It Becomes an Ethical Violation 

– Part I (2 CEs) 

 

11:30 AM – 12:00 PM 

 

Lunch Break 

12:00 PM – 2:00 PM 
After the Line is Crossed: Responding to Ethical Violations with Accountability 

and Repair – Part II (2 CEs) 

 

2:00 PM – 2:10 PM 

 

Conference Closing 
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Workshop Descriptions 

      

 

The Goodbye Grief: Supporting Foster Parents Through Placement Transition (1.5 CEs) 

Jasmine Williams Ashford, LMSW 

 

Foster parents often experience significant yet unrecognized grief when a child leaves their home 

due to reunification, kinship placement, court decisions, or unexpected transitions. This session 

introduces Goodbye Grief, a form of ambiguous loss shaped by attachment, trauma, uncertainty, 

and care, in which the relationship ends without clear closure. Participants will explore how foster 

parent grief differs from traditional bereavement and how it may impact emotional regulation, family 

dynamics, and long-term caregiving capacity. The training examines the effects of placement 

transitions on caregivers and other children in the home, highlighting common responses such as 

guilt, disenfranchised grief, and burnout. Participants will learn trauma-informed strategies to 

recognize and normalize grief, use supportive language that honors the caregiving relationship, and 

provide meaningful support throughout transitions. Practical tools will be shared to promote healthy 

closure, strengthen resilience, and support caregiver readiness for future placements. 

 
Leading Through the Shift: Retention, Resilience, & Real Change (1.5 CEs) 

Kamiren Makell, MSA 

 
This interactive virtual workshop equips supervisors, managers, and social work professionals with 

practical strategies for leading through organizational change, evolving legislation, and staff 

turnover. Participants will learn how to build resilience within their teams, retain current staff 

through investment rather than oversight, and grow leadership from within their existing team. This 

training utilizes real-world human services experience; the session will blend leadership theory with 

actionable tools for anyone responsible for developing people, not just managing them. 

  

It’s Complicated: Why Human Service Professionals Cannot Ignore Civic Engagement (1.5 CEs) 

Kameko Johnson-Styles, DSW, LICSW, LCSW-C 

Human service professionals work at the intersection of individual need, community conditions, and 

public policy. Yet, for frontline workers and supervisors managing demanding workloads, 

documentation requirements, staffing challenges, and competing priorities, civic engagement can 

feel like one more responsibility added to an already full plate. This workshop explores the complex 

relationship between human service practice, politics, advocacy, and civic participation while 

acknowledging the realities that make engagement difficult. Participants will examine how policy 

decisions show up in everyday practice and how professional boundaries, organizational culture, 

and concerns about being “too political” can limit participation. Moving beyond voting and partisan 

politics, participants will explore practical, accessible ways to engage in civic processes, influence 

systems, and use their professional knowledge and practice experiences to help shape policies 

affecting the individuals, families, and communities they serve. 
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Workshop Descriptions 

      

 
 
Coming Out for the Umpteenth Time: Understanding the Ongoing Journey of LGBTQ+ Identity & 

Disclosure (1.5 CEs) 

Kameko Johnson-Styles, DSW, LICSW, LCSW-C 

Coming out is often portrayed as a single, defining moment. For many LGBTQ+ people, however, 

disclosure is an ongoing process shaped by new relationships, environments, life transitions, and 

continual assessments of safety and belonging. This workshop challenges traditional narratives of 

“coming out” by exploring the complexities of identity disclosure across the lifespan. Participants 
will examine the personal, interpersonal, cultural, and systemic factors that influence decisions 

about when, how, and whether to disclose one’s identity. Through an affirming and culturally 
responsive lens, the workshop will also explore the emotional labor associated with repeated 

disclosure and the assumptions professionals may unintentionally place on LGBTQ+ individuals. 

Participants will identify practical strategies for creating environments that support autonomy, 

psychological safety, authenticity, and belonging without positioning disclosure as an expectation 

or measure of LGBTQ+ identity development. 

 
 
From Burnout to Buy-In: Supervision as a Workforce Retention Tool (1.5 CEs) 

Alyssa Cartledge, LICSW, LCSW-C 

 

Supervision plays a critical yet often underexamined role in shaping workforce wellbeing and 

organizational stability in the high-demand arena of child welfare. As exposure to trauma, chronic 

stress, and systemic pressures intensifies, supervisors increasingly occupy the intersection where 

individual experience and organizational outcomes converge. This presentation explores how 

supervision functions as a pivotal leverage point connecting trauma-informed practice, burnout 

prevention, and employee retention. Drawing on current research, applicable frameworks and case-

based supervision examples, the session examines how unaddressed trauma—both primary and 

vicarious—contributes to burnout, disengagement, turnover, and how supervisory relationships can 

either exacerbate or mitigate these risks.  
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Workshop Descriptions 

      

 

Collaborative Care: Occupational Therapy’s Role in Supporting Mental Health & Well-Being 

(1.5 CEs) 

Erika Sheehan, OTD 

This workshop introduces participants to the core principles of occupational therapy (OT) and its 

contributions within the mental health sector. Participants will explore practical, occupation-based 

interventions used in community and residential programs, including insights from research 

conducted at NCCF’s GAP-R program. The session will also briefly review the facilitator’s capstone 
project, The CLIMB Program, which evaluated the effectiveness of OT-based interventions in 

supporting adolescents with complex trauma and identified opportunities for strengthening 

interdisciplinary collaboration. This interactive workshop highlights how OT supports emotional 

regulation, executive functioning, and meaningful engagement through trauma-informed, client-

centered strategies. Through hands-on activities and discussion, attendees will learn how OT 

complements and enhances interdisciplinary care within the community-based mental health 

sector. Participants will leave with practical tools and a deeper understanding of how OT principles 

can be integrated into everyday practice to promote well-being. 

 
 

The Overlap We Cannot Ignore: Domestic Violence, Trafficking, & Youth-Centered Systems of 

Care (1.5 CEs) 

Ciera Jones, LICSW, LCSW-C & Siobhan M. Copeland, MS, MA, VASII 

 

Domestic violence and human trafficking are often addressed as separate issues, yet the dynamics 

of power, control, coercion, exploitation, and vulnerability can significantly overlap. For youth 

involved in child welfare, behavioral health, education, housing, juvenile justice, and other systems 

of care, these intersections can be particularly complex and difficult to recognize. This workshop 

examines the connections between domestic violence, trafficking, and youth vulnerability while 

challenging common assumptions about what victimization and exploitation look like. Participants 

will explore how relationships, family dynamics, housing instability, system involvement, and other 

contextual factors may increase vulnerability or complicate identification and intervention. Using a 

trauma-informed and youth-centered lens, participants will strengthen their ability to recognize 

indicators, respond without blame or further harm, and identify opportunities for coordinated 

support across systems. Emphasis will be placed on moving beyond isolated responses toward 

approaches that prioritize safety, autonomy, and the lived realities of young people. 
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Workshop Descriptions 

      

 
 
What Actually Works? Practical Strategies for Engaging Adolescents in Out-of-Home 

Environments (1.5 CEs) 

Chelse King & Lorinzo Reed 

 

Engaging adolescent males in out-of-home environments can be difficult when traditional 

approaches rely heavily on compliance, verbal processing, consequences, or adult authority. 

Behaviors such as withdrawal, refusal, anger, testing limits, avoidance, and apparent indifference 

can easily be interpreted as disrespect or defiance, creating interactions that intensify resistance 

rather than build engagement. This interactive workshop examines what professionals can do 

differently. Using trauma-informed communication and the Attachment, Regulation, and 

Competency (ARC) framework, participants will explore practical strategies for building trust, 

responding to resistance, supporting regulation, maintaining accountability, and increasing youth 

voice and participation. Focused attention will be given to the everyday interactions that shape 

engagement: how adults approach youth, give corrective feedback, respond to escalation, repair 

relationships after conflict, and distinguish accountability from control. 

 

 

 

Crossing the Line: Preventing Ethical Drift Before It Becomes an Ethical Violation – Part I  

(1.5 CEs) 

Kameko Johnson-Styles, DSW, LICSW, LCSW-C 

 

Ethical violations rarely begin with a deliberate decision to disregard professional standards. More 

often, boundaries gradually shift through small exceptions, blurred roles, competing demands, 

emotional reactions, workplace culture, or attempts to meet client needs. This workshop examines 

ethical drift, the gradual movement away from professional and ethical standards that can occur 

when questionable practices become normalized or go unexamined. Participants will explore how 

boundaries, power, personal values, use of self, organizational pressures, and professional 

judgment influence everyday decision-making. Through realistic scenarios and guided discussion, 

participants will identify early warning signs of ethical drift, examine factors that increase 

vulnerability to boundary crossings, and apply strategies for interrupting problematic patterns 

before they escalate. Emphasis will be placed on ethical self-awareness, consultation, supervision, 

and intentional decision-making as practical tools for maintaining professional boundaries and 

accountable human service practice. 
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Workshop Descriptions 
      

 
 
After the Line is Crossed: Responding to Ethical Violations with Accountability and Repair – 

Part II (1.5 CEs) 

Kameko Johnson-Styles, DSW, LICSW, LCSW-C 

 

Ethical violations create difficult questions for practitioners, supervisors, and organizations: What 

happens next? Who has been harmed? What requires immediate action? What does meaningful 

accountability look like, and when is repair possible? This workshop examines how human service 

professionals can respond when professional boundaries have been crossed or ethical standards 

have been violated. Participants will explore the continuum of boundary concerns and ethical 

violations, factors that influence the seriousness of a violation, and the responsibilities that emerge 

once a concern is identified. Through case-based discussion, participants will examine 

consultation, supervision, documentation, reporting, corrective action, and organizational response 

while distinguishing accountability from punishment. This workshop will highlight the impact of 

ethical violations on clients, professional relationships, and organizational trust. Participants will 

leave with practical strategies for responding to ethical concerns, addressing harm, restoring 

appropriate boundaries when possible, and reducing the likelihood of future violations. 
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Presenter Bios 
      

 

 

Alyssa Cartledge, LICSW, LCSW-C 

    

 

Alyssa Cartledge, LICSW, LCSW-C, is a clinically licensed social worker with a background working 

with individuals and families in a variety of treatment settings. As an experienced child welfare 

professional, Ms. Cartledge is dedicated to utilizing strategic and results-focused teaming efforts to 

develop solutions for children and families that address social justice barriers and the compounded 

impact of trauma. Prior to child welfare, Ms. Cartledge worked in reproductive justice and continues 

to be driven by equalizing access to healthcare and mental health for marginalized populations, as 

well as creating supportive structures for the professionals who interact with these populations 

daily. 

 

Ms. Cartledge is currently a program director of a large foster care and adoption program in the 

Washington, DC metropolitan area and received her master's degree in social work from the 

University of Maryland - Baltimore. 

 

 

 

Siobhan M. Copeland, VASII, MA 

    

 

Siobhan M. Copeland, VASII, is a passionate advocate and policy professional with more than 11 

years of experience advancing trauma-informed, survivor-centered approaches within sexual and 

reproductive health and rights, gender equity, and victim services. As Senior Coordinator of Crime 

Victims Advocacy and Outreach at Children’s National Hospital, and Senior Training and Technical 
Assistance Specialist for the International Campaign Fund, she has led national initiatives that 

strengthen systems of care for survivors of sexual assault, human trafficking, and child abuse. 

Siobhan’s work bridges direct service and policy, fostering collaboration across healthcare, legal, 
and community sectors to ensure equitable access to compassionate, evidence-based care. 

Guided by her belief in the power of empathy and education, she strives to create lasting change 

through advocacy, innovation, and the amplification of survivor voices. 
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Presenter Bios 
      

 
 
Kameko Johnson-Styles, DSW, LICSW, LCSW-C 

    

 

Kameko J. Styles, DSW, LICSW, LCSW-C is a licensed clinical social worker, educator, and workforce 

strategist whose work bridges clinical practice, professional learning, and organizational leadership 

to strengthen service delivery and improve outcomes for individuals, families, and communities. She 

serves as Administrator for Training Management and Program Fidelity at the National Center for 

Children and Families (NCCF), where she leads the design, implementation, and evaluation of 

professional learning initiatives that build workforce capacity, promote practice excellence, and 

strengthen organizational accountability. Dr. Styles also serves as an adjunct professor at Bowie 

State University, where she prepares the next generation of social workers and human service 

professionals. 

 

Dr. Styles' research centers on advancing ethical, culturally responsive, and evidence-informed 

social work practice. Her scholarship examines ethical use of self, professional judgment, anti-

oppressive practice, and culturally affirming approaches to care. Through teaching, professional 

learning, and practice improvement, she equips practitioners with the knowledge, skills, and critical 

perspective needed to make sound decisions and deliver responsive, high-quality services. 

 

 
 
Ciera Jones, LICSW, LCSW-C 

    

 

Ciera Jones, LICSW, LCSW-C is Program Director for the Permanent Supportive Housing Program at 

the National Center for Children and Families (NCCF) in Washington, DC, where she provides 

clinical supervision and leadership to a team delivering intensive, trauma-informed case 

management to families experiencing homelessness. In this role, she oversees program 

development, staff coaching, and quality assurance while ensuring services align with best 

practices in housing stabilization and behavioral health. She holds a Master of Social Work from the 

University of South Carolina and a bachelor’s degree in Psychology from the College of Charleston.  
 

Ciera’s career spans child protection, domestic violence advocacy, hospital-based trauma services, 

and community mental health. She has served as a Victim/Witness Specialist with the DC Attorney 

General, provided therapy at Children’s National Hospital’s Child and Adolescent Protection Center, 

and worked with survivors of abuse, neglect, trafficking, and intimate partner violence in South 

Carolina and DC. Her work centers on the mental health of Black women, adverse childhood 

experiences (ACEs), and intimate partner violence. Ciera uses a person-centered, strengths-based 

approach to help individuals and families build self-efficacy. 
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Presenter Bios 
      

 

 

Chelse King 

    

 

Chelse King is a dedicated youth development professional with more than 15 years of experience 

in healthcare administration, nonprofit leadership, program management, and child welfare. She 

currently serves as a Team Lead at the National Center for Children and Families (NCCF), where she 

supervises residential childcare staff and supports the daily operations of a therapeutic residential 

program for adolescents with emotional and behavioral challenges. Through leadership, 

mentorship, and staff development, she is committed to creating safe, structured environments that 

foster growth, healing, and resilience. 

 

Prior to joining NCCF, Chelse served as Mentoring Services Program Manager at Lead4Life, Inc., 

where she led supervisors and mentors, strengthened community partnerships, enhanced staff 

training, and supported programs that empowered youth and families. 

 

Chelse is a Certified Residential Child & Youth Care Practitioner and holds certifications in Crisis 

Prevention Institute (CPI) intervention, Medication Administration, CPR/AED, Child Passenger 

Safety, and Restorative Circles through the International Institute for Restorative Practices (IIRP). 

Her work is grounded in compassion, consistency, and the belief that investing in young people and 

those who serve them creates stronger communities and lasting change. 

 
 
Kamiren Makell, MSA 

    

 

Kamiren Makell works at the National Center for Children and Families (NCCF) in Washington, DC, 

where she leads teams providing wraparound support and services to individuals and families 

experiencing homelessness. Kamiren holds a Master of Science in Administration (MSA) in 

Organizational Leadership and Management from Trinity Washington University, with an academic 

background in psychology, which inspires her people-first approach to leadership. With a career 

built in nonprofit human services spanning homeless services, rapid rehousing, and progressive 

leadership roles, Kamiren is known for coaching and developing frontline staff into confident, 

capable, and well-equipped leaders. She believes in growing staff from within and building a culture 

that rewards good people. Her leadership philosophy centers on retention through long-term 

investment, not just oversight. Her work is grounded in equity-centered practice and a commitment 

to shifting systems from crisis intervention toward prevention for vulnerable youth and families.  
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Presenter Bios 
      

 

 
Lorinzo Reed 

    

 

Lorinzo Reed is a youth development professional with nearly a decade of experience supporting 

children, adolescents, and families in residential treatment and community-based settings. He 

specializes in trauma-informed care, crisis intervention, restorative practices, and behavioral 

support, with a commitment to helping young people build resilience, strengthen emotional 

regulation, and achieve positive outcomes. 

 

Throughout his career, Lorinzo has served in youth counseling, program management, and staff 

leadership roles, collaborating with multidisciplinary teams to deliver high-quality, person-centered 

services. He has experience developing individualized support strategies, promoting safe and 

structured environments, and mentoring staff to enhance the quality of care provided to youth and 

families. 

 

Known for his collaborative leadership style and calm, relationship-centered approach, Lorinzo is 

committed to empowering young people, strengthening families, and fostering environments where 

growth, accountability, and healing can thrive. 

 

 

Erika Sheehan (OT) 

    

 

Erika Sheehan is an occupational therapist (OT) focused on trauma-informed occupation-based 

interventions for adolescents in residential mental health care. At The National Center for Children 

and Families (NCCF), she provides individualized OT sessions focused on emotional regulation, 

executive functioning, ADLs/IADLs, and meaningful occupational engagement. 

 

Erika’s clinical background encompasses pediatric outpatient care, inpatient rehabilitation, and 
multidisciplinary group programming. She has completed Level II fieldwork in outpatient pediatrics, 

conducting evaluations and developing engaging OT sessions for children with autism, ADHD, 

torticollis, and plagiocephaly. Additionally, she has completed Level II fieldwork in an inpatient 

rehabilitation facility, where she delivered OT evaluations and interventions for individuals with 

diverse neurological and medical conditions and supported discharge planning through patient and 

caregiver education. 

 

Her doctoral capstone centered on trauma-informed mental health programming, including a needs 

assessment, program design, and evidence-based group facilitation integrating sensory, 

mindfulness, cognitive, and social interventions. 
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Jasmine Williams Ashford, LMSW 

    

 

Jasmine Williams Ashford, LMSW, is a Youth Services Coordinator at The National Center for 

Children and Families in Washington, DC, where she provides supervision to Youth Outreach 

Workers and Behavioral Specialists who support high-risk adolescents through mentorship, 

psychoeducation, and outreach. In this role, she collaborates with social workers, supervisors, 

program leaders, and foster parents to promote positive youth development, strengthen 

interpersonal relationships, and identify effective resources for youth and emerging adults involved 

in the foster care system. 

 

Jasmine is also a trainer for NCCF Academy where she develops and facilitates continuing education 

workshops for human service professionals. In her previous role as a Foster Parent Trainer, she 

planned, developed, and facilitated pre-service and in-service trainings to support foster parents in 

meeting licensing requirements and building their capacity to provide a temporary haven for children 

in care. Additionally, she facilitated CWTA-approved trainings, delivered mandatory curriculum for 

incoming foster parents, and provided ongoing guidance to caregivers navigating the emotional and 

practical demands of fostering. Her training background also includes teaching principles of 

psychological safety in the workplace, which informs her trauma-informed, systems-aware 

approach to caregiver support, resilience building, and sustainable practice. 


